
The target audience is the aspiring digital advocate 

Marco, 32

Reads news

Disillusioned traditional 
charities

Does a lot of research, 
skeptical

Doesn’t want money to be 
wasted

Works remotely, often 
coffee shops

Jenna, 25

Reads think pieces

Wants to donate, doesn’t 
know where/how much

Feels overwhelmed with 
options

Knows what she supports 

Why? Affluent, socially aware, 
receptive to innovation

Source: Angus Reid Institute; “The Giving Gap: What stops Canadians from donating more to charitable organizations?”, December 2017



Insights
Is familiar with the 

tropes that charities 

present and they’re 

over it

Lives in the age 

of Kickstarter 

and start ups

Doesn’t want to 

change habits in 

order to 

contribute

Our target audience…The charitable donation 

model does not 

translate to the aspiring 

digital advocate and 

needs to be disrupted.

Wants an 

experience 

beyond making 

a donation 

The guiding insight

Wants to 
be involved 
in progress 

of the 
cause

Doesn’t 
want to 
sacrifice 
“pocket 
money”



The Strategy

• Challenge traditional donation model by 
approaching our target as “investors”, and not 
donors

• Position Mobile Learning Lab (MLL) as an 
“economy”, in which our target can invest

• Align 60MillionGirls identity with start-up 
culture, which our target perceives as 
progressive and impactful



The Idea

1. Invent a currency that grows 
the MLL “economy”

2. Invite “investors” to buy 
currency, which they can spend 
on their routine cup of coffee

MLL 
“economy”

“Investors” 
buy 

currency

Currency is 
spent at 

coffee shops

60MG receives 
10% of invested 

dollars

Expansion of 
MLL “economy” 
= strengthened 

sMG coin 
purchase power

Rethink the concept of “just the cost of a cup of coffee”, 
suggesting you can have your coffee, and donate too



Media Solution – The Currency, The Coffee

What is sMG coin?
A currency that is valid in every 
participating coffee shop

sixtyMillionGirls
Symbol: ₰
ISO code: SMG

Where can it be spent?
At local coffee shops who 
our target associates with 
innovation

coin

How does it work?
Convert your cash to sMG coin
Go to 60millionsdefilles.org, 
convert cash to sMG coin

Spend your sMG coin
On anything, at any participating 
local coffee shop

Buy products sMG coin 
exclusives
Investors can purchase 
Guatemalan coffee not 
purchasable with CAD



Media Solution – Disrupt

$30 = 
18624

$30 = 30 sMG 
coin

60 million girls

$30 = 125 
hours of 
Mobile 

Learning Lab

60 million girls 60 million girls

Cryptic messaging sparking curiosity through DOOH and 
mobile video

Prompts the question – how does a virtual currency fund 
education?

Video shows a 
cryptic formula

Video scrambles 
the formula to 
wingdings

Video shows a new 
formula, demonstrating 
impact

$100k, 1 week



Media Solution – Reveal

Buy sMG coin

Spend them at Balzac’s

Make an impact

60 Million Girls

Sponsored

Sponsored content explains the 
value of sMG coin and how it 

works

Mobile ads customized 
according to closest OR 

most recently visited coffee 
shop

$200k, 3 weeks



Media Solution – Sustain

60 Million Girls
Sponsored

Thank you for 25 hours 

of Mobile Learning Lab

You invest in their futures, so they can do the same

60 Million Girls
Sponsored

Every morning, your 

Americano brightens more 

than just your day

You invest in their futures, so they can do the same

Out of home provides live updates
Mobile ad is served after sMG coins are 

used, thanking “investor” and involving them 
in project progress

$100k, 2 weeks



Effectiveness

Provide 10,000 girls 
in Guatemala access 

to educational 
content

Create a 
community of 

sMG coin 
currency 
holders 

Inspire 
audience to 

be involved in 
making an 
immediate 

impact

Spark social 
conversation 

and create 
advocates for 
60MillionGirls



A person will spend $4 on a cup of coffee/ day, which equates to $20/week. 

RAISE

REACH

RECEIVE

EQUATES

$300,000    
in 6 weeks

25,000
people in 6 weeks

$10,000
/day 

$0.40
per person

at 35
coffee shop locations

Results

10%
of daily revenue

from



coin

$.40 $.40 $.40 40 $.40 40 $.40 40 $.40 40 $.40

=

$30 = 18624

25,000 hours


